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Tunnelling
By Lynn Dunlop

The Importance of Being Flexible
By Alan Kane

Howard Lees’ book The Too Busy Trap describes
practical ways to get out of the too busy trap that
we find ourselves in sometimes. But why is it so
easy to end up in the trap in the first place? The
answer may lie in a psychological phenomenon
known as Tunnelling.

As we know, you cannot control life and the curveballs it
so often throws. Tough things happen. There is a wealth of
research that supports the idea that the ability to change
our thinking has huge benefits for our mental health and
resilience. The process called ‘Psychological flexibility’ is the
method of contacting the present moment fully as a conscious
human being and persisting or changing our behaviour in
the service of specifically chosen new values. Psychological
flexibility is about being able to deal with these changes in an
on-going and adaptive way; being able to balance one’s family
life, work demands and challenges in a healthy way.

Tunnelling, as described by Sendhil
Mullainathan and Eldar Shafir in their book
Scarcity, is distinct from ‘focus’. Focus is
positive and helpful. Tunnelling invokes tunnel
vision - a blinkered approach that prevents us
taking the whole picture into account.
When we feel a lack of time and pressing needs
vye for our attention, we know intellectually that
the right thing to do is to take a step back and
figure out how to deal with each item sensibly.
But our brains just don’t work that way. By the
time we’re in a position to feel desperately short
of time, it’s too late: Our brains are impaired
by the scarcity. Research has shown that this
impairment makes it incredibly difficult for us to
think rationally about the various tasks that face
us. So rather than the most sensible thing, we
do the most urgent thing, even if it will lead us
to be late on the next task, all the other tasks.
And so we end up in behavioural debt: The too
busy trap. And, it being a very good trap, it’s
incredibly hard to find our way out.
In the end, something has to be dropped in
order to make the time to ensure we don’t fall
back into the trap.

This matters in a workplace setting for a variety of reasons.
First, studies have shown that psychological flexibility training
can lead to less emotional exhaustion, depersonalisation and
workplace strain – the three predictors of job burnout. Second,
people working in teams are more likely to enjoy their work
and have better mental health if they are more psychologically
flexible. Finally, studies have shown that people that are
more psychologically flexible are better able to learn new
work-related skills in their job and often exceed work-related
performance targets.
The research widely shows that one should always value
mental health when trying to perform better in your own life,
and in managing others. Using evidence-based behavioural
principles can better develop these psychological skills and
allow people to be more flexible - leading to positive changes
in their lives.
Behavioural Management Techniques (BMT) is a blend of
applied behavioural science tools and leadership skills. BMT is
used to improve business and safety performance.

Behavioral Science: In A Nutshell
By Dr Ryan Olson
What is behavioral science? Well, Skinnerian behavioral science
is typically called experimental or applied “behavior analysis.” It
sits within the broader family of behavioral, psychological, and
social sciences.
Behavioral science more broadly is everyone studying behavior
from every which way! Some ways are more productive than
others of course. Those of us who like the Skinnerian approach like
behavioral science that emphasizes objective environment-behavior
relationships. This is because studying behavior-environmental
relationships is a very powerful way for understanding and
changing behavior.
Anthony Pratkanis, a social psychologist and fellow of the American
Psychological Association, was invited to give a speech on
Behavior Change Innovations. He argued that the most effective
behavioral sciences: (1) Are driven by data and experimental
methods (e.g., more data, less theory), (2) Have theory that is close
to the data (e.g., limited theoretical concepts), and (3) Avoid the
fundamental attribution error.
What is the fundamental attribution error? This is the tendency
for people, when they are explaining the causes of behavior, to
erroneously give too much credit to internal personal factors, and
too little credit to the power of situational or environmental factors.
There are lots of books out there about behavior, and they do
indeed approach behavior from every which way. The ones that will
really help you change your work and personal life will be based on
the types of science Anthony describes. For example, behavioral
economics research can be really useful for understanding how
incentives or consequences can shift the collective behavior of
whole populations. Organizational science looks at the collective
behavior of organizations and communities, and aims to make
systems or process changes that affect lots of individual behaviors
and move the collective needle. BMT is an organizational
management approach that is based on the Skinnerian science;
it adds value to both organizational and behavior analysis
approaches because it helps you create change at the ground level
(individuals, teams, projects) within organizations.

Shades of BMT
• Good leadership always feels like a leap of faith, because that’s
what it is.

• It’s not the leader’s job to know everything and it’s not the leaders
job to solve people’s problems. The leader’s job is to create the
environment for high performance for the people that work for
them, and the same on down the line.

• If you are being openly insulted or marginalised, then

unfortunately you must swing at every ball. If you watch the ball
go by then you get what your enemy wants you to get.
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How To Succeed In Exploration
Using A Safe Process
By Howard Lees
Start up a new team, project, or JV and
people show up to do the work the way
they did it on their last assignment. This
team quickly establishes a new status
quo. While this brings stability, it is often
suboptimal, even dysfunctional. Getting
out of this situation requires creativity
and an adaptive process.
Creativity inevitably leads us into areas
of ambiguity and uncertainty. People
always want to learn more about how to
find the safe path; a better way forward.
Each iteration encourages us to keep
checking to see if we believe it will
continue to move us towards our desired
outputs, our desired goal.
‘Fail Fast - Fail Forward - Fail Safe’ is a
process from the IT world, explained here:
1. Fail Fast. Establish if something
new is working within a short
cycle time – ditch / adapt as
appropriate.
2. Fail Forward. Explore the
edge of our knowledge
and understanding of the
environment. Work on enough
diverse fronts so the probability
is that something is bound to
succeed, making sure that we
are learning something that will
serve to advance our purpose.
Fall forward into the next
iteration.
3. Fail Safe. Consider what we’re
about to do next in terms of ‘what
could possibly go wrong’, and
make sure everyone has a safe
offramp – mitigate as required.
Use this process for your teams to
remove and mitigate some of the
barriers to creativity.

Notes on BMT, 4th edition
The new edition of Notes on Behavioual
Management Techniques is available
now. First published ten years ago, it
has been rewritten for 2018. Visit www.
hollin.co.uk to read a free sample and
order your copy.

