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Consequences
By Craig Reade

What Is Feminism Anyway?
By Claire Waghorn

I often wish I had a pound for every time I heard
the comment “In order to get compliance we
just need to apply consequences to people that
don’t do what they’re told!” I suppose this is the
danger where people only partially understand
the principles of behavioural science.

There have been some gobsmacking examples of wellmeaning statements from the establishment of late,
about improving gender diversity in the workforce. And by
gobsmacking I mean painfully out of touch.

Whilst of course, in pure scientific terms, the
above quote could be considered true, it’s
people’s failure to recognise what the true
consequences to the performer are, and
specifically how they are received, that really
impacts on the behaviour.
Wrongly applying the promise of consequence
in terms of “There will be consequences for
your actions” (dysfunctional management
behaviour) in a threatening way creates an
aversive environment which cannot create a
great place to work, where people offer long
term discretionary effort.
It therefore follows that applying a threat in the
false belief you’re are applying a consequence,
is damaging to the environment and will
undermine anything that attempts to win hearts
and minds. How many people can we all
think of that claim to be ‘a people person’ that
connects with the masses (attempting to win
hearts and minds) but in reality are considered
by their colleagues as bullies who trade on
threats of punishment.
Be aware, if you can’t think of anyone that fits
the above description – then it’s possibly you!!

It’s time to start unpacking this topic. After all, we are in a
new wave of feminism, and it’s spreading fast, so why not
understand what it’s really about.
What we are seeing now is a global movement about breaking
down the silence and shame, and it’s revealing the extent to
which women are still experiencing sexual harassment.
Feminism is both simple and complex - in simple terms, if you
believe men and women (and alternate gender identities) are
equal, then you are a feminist. In complex terms, there are a lot
of fields within feminism where groups are working on different
areas that need uplifting - too many to unpack in one article.
“But I’m a well-meaning good guy, in a well-meaning good
guy workplace; what can I do and what has this got to do with
me?” Firstly, this is something that affects far more than half
the global population – feminism is not just about women, it is
about anyone who has faced discrimination. Doing nothing is
the equivalent of being OK with the status quo.
Admittedly, there is not a single ‘workplace solution’ here –
but recognising there are marginalised voices, being open
to conversations and learning, and being OK with being
challenged are all really important starting points.

Behavioural Management Techniques (BMT) is a blend of
applied behavioural science tools and leadership skills. BMT is
used to improve business and safety performance.

How Can We Get Our New Way Of Working To Stick
By Howard Lees

Decision-Making Factors
By David Lees

Behavioural science says that the people’s behaviour is contingent
on the workplace environment. If the new way of working has not
considered how it will change the workplace environment, there
is no chance it will stick. Just saying, “Hey everybody, let’s do this
from now on” will not change anything. Real progress is very hard;
that’s probably why lots of workplace measures seem to focus on
the illusion of progress rather than progress itself.

In order to make good decisions
about an organization, leaders need
information about what’s happening.
It’s worth asking: How good is the
information leaders are currently getting?

I remember a great leader coming into a business where I was
working and having an instant impact on all the basics - good
timekeeping, honouring their obligations, responsive communication
etc. This leader had an impact on the environment by insisting on
these basic courtesies. Despite having been in the company for
years, a matter of weeks after he left it reverted to the old way. The
environment changed while he was present and then it reverted,
proving a basic ‘cause and effect’ scientific process.
How do you get something to stick? Think about the environment
that the people around you are working in. High performance
thrives where there is certainty: Certainty of the behavioural
integrity of the leaders, certainty that if I ask you for something you
will respond, certainty that we are all living the same set of values.

Behavioural Leadership Course - Edinburgh, UK
This 4-day course will take place on April 25th/26th and May
9th/10th 2018 in Edinburgh, UK. It is aimed at anyone who would
like to use behavioural tools to get better business results.
The learning outcomes include:
1. An introduction to the science of human behaviour.
2. Learn a framework for relationship management that can be
applied to clients, customers, suppliers, peers and direct reports.
3. Learn and practice techniques to delegate effectively and
behaviourally-sound coaching skills.
4. Enhance leadership skills and see measurable changes; learn
tools and techniques that will improve vital communication skills.
5. Understand clients’ and customers’ needs and drivers, and
how to manage conflict constructively in key relationships.
Visit our webpage to learn more and book tickets online, or call
Nicola on 07788 252 410 for more information or to reserve
places.
The course is £1195 per person, including all course materials.

Shades of BMT
• Some leaders are fantastic, a joy to work for, always there when
you need them, always reinforcing.

• Some not so fantastic leaders just steam on, completely oblivious
of the looks on the faces of their audience.

Unless a leader has purposefully
designed a feedback-rich environment
with verifiable data to support it, then the
only wise position for them to take is that
they have relatively little idea of what
actually goes on. The only thing they can
be sure of is their own opinion. However,
that opinion is not the most reliable thing
to base a strategy on, as it’s clouded –
influenced by factors such as whether
they like that staff member personally,
or find them difficult to be around.
These factors inform all opinions, and
won’t necessarily be in strict adherence
to issues of performance or value to
the business. This natural bias will be
reinforced regardless of its accuracy – it
is called diagnosis bias.
Diagnosis bias dilutes a leader’s
knowledge of what’s actually happening
in their business.
As the leader moves further up an
organization there are more and more
layers between them and the key wealth
creators (the doers). Correspondingly
the leader’s level of knowledge about
what happens day to day reduces, so
they rely more on their direct reports to
give them an accurate picture of what’s
going on. These same direct reports
all have their own diagnosis bias with
respect to their direct reports. The more
layers, the less accurate the picture.
So, what to do?
By taking diagnosis bias out of the
equation, a leader can get an accurate
picture of what’s going on, and how to
affect it. It’s important to gather data
on objective facts; things that are done
or said that everyone could agree on,
which can’t be interpreted any differently.
Once they have that data, then they
can look at strategy and improvements
based on what’s actually happening.

• If we had equality of pay, we’d be most of the way to genuine
equality.
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